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Health Workforce Categorles

Training and Work in the Health Work in a Non-health
Occupation Industry Industry or Inactive

C. For example, nurses working
for private companies,
pharmacists working at retail
outlets

Training in health |A. For example, physicians,
and employed in a |nurses, midwives working
health occupation |[in health-care facilities

Training in health
but not employed
in a health
occupation

A. For example, medically |C. For example, medically
trained managers of health- |trained university lecturers,
care facilities unemployed nurses

o B. For example, .
Training in a non- : D. For example, primary school
economists, clerks,

health field or no . teachers, garage mechanics,

formal training gardeners work.l.nlg " bank accountants
health-care facilities

Source. Handbook on monltorlng and evaluation ol human resources for hearn
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European Union
United States
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Japan
South Korea
Mexico
Brazil

China

South Africa
India

Nigeria

Sources: WHO; Eurostat
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B Nurses Midwives
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Brunei Singapore Malaysia Thailand Philippinesindonesia Vietnam Laos Cambodia Myanmar
i1 Kanchanachitr et al (2011)
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3 Global Health Workforce Challenges

Global Shortages
Skill Mix Imbalances

Maldistribution and Migration

Negative Work Environment

Weak Knowledge Base

0 JLI 2004
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Age structure of nurses hired by the health facilities under the Ministry of Public Health
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Baby boomers Generation X

*Born 1945 - 1964 *Born 1965 - 1980 Generation Y

*Shaped by: less trust  *Shaped by: Internet,

in government diversity, ® Born after 1980
unemployment, ® Shaped by: information

parental divorce rates
overflow, overzealous

parents, globalisation

® Sees career in chapters of 2- ® Sees flexibility as a must, will
3 years each make trade-offs for better

* Expects quick reward and lifestyle

individual development ® Demands freedom and control

® Has low barriers to separation ® Wants meaningful job and

and high self-confidence positive effect on society

Source: McKinsey's Research- 2008-CIPD Conference UK 2008
The youngest generation entering the workforce are chalienging to attract and
retain, but respond well to social connection



Factors affectlng HRH demand

Health Workers Demand

** Demand for health services:
Population demographic characteristics: population size, age structure
Epidemiological factors: disease patterns
Socio-economic factors: income, education

Behavioral factors: utilization patterns

*%* Health Service Policy and Resources:
Technology & Service provision patterns

Finance / budgets
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Source: Dubois et al. 2006
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Production,

Source: adapted from Talent strategy, management, measurement — research into practice



