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After Covid-19 : what Chinese businesses do
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5> guidelines for Board to lead

effective organizational change

5 Guidelines for Board to lead effective organizational change:

1. Sets the direction for transformation

2. Ensures total alignment

3. Manages its own and management'’s
hunger for growth and transformation

4. Reviews lessons learnt from
transformation

04

| 5. Continually improves its own
/ effectiveness

05

Source: Modified from 5 Ways a Board Can Lead Change, Australian Institute of Company Directors

Thai Institute of Directors
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Design Thinking is
non-linear process

ADLI / PRINCIPAL / SIMPLE

Prototype

& Iterate

Learn about the problems Create solutions



Principal

+* (Customers centric and

employees engagement

+ Data driven

* Digital transtormation

* Segmentation customers
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Objectives
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OKRs : Superpowers

FAST : Focus Align Stretch Track

* Focus and Commit to Priorities

* Align and Connect for Teamwork

“ Stretch for amazing

“ Track for Accountability



Continues Performance Management = OKRs + CFRs
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Service plan

e Fast tract : stroke, STEMI, ER & trauma
e Cancer : Lung Liver Colon Breast Cx

Palliative care

* IALITUASLNTANAS
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e anLDDR/anInAns / 2P safety

° H&Y. : NRAIUIAKRLAZUSNIS UDY.

e Digital transformation : Al ,IoT, new business model with
technology
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