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Situation analysis
SWOT-SFAS-Matrix
Strategy Formulation Vision, Mission, Target

ﬂ’]i’)'NLLN‘UEgVISﬂ']ﬁﬂ% Shared Value
Strategic Issues

’ ' BSC KPIs, Value Chain, OKRs

Strategy Evaluation

Strategy Implementation
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Strategy Plan : KPIs BSC Action Plan
Action Plan : Target-Objective Project : General Project, Log Frame, Result Ladder Project

Project : Objective, Evaluation Model
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N1SIAVITUNUENSAENT (Strategic Planning)
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' ' ! . . > KPIs, Action plan, Project
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Customer Focus Quality Partnership
~ Internal Process Efficiency Internal Process
Primary Activities
Learning & Growth Organization Capacity Building

Development
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Relative Market Share
High
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Life is all about the plan to
achieve goals, do you have a
plan in place? ~T~



Strategic Formulation
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Jdenau (Vision)
WUsNa (Mission)
Wnu1Y (Target)
ATUENIIU (Shared Value)
ﬂsmﬁuqmsmam% (Strategic Issues)
-WHUIY (Work plan) w3anagns (Strategy)

-a2v9quan (KPIs)
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Learning by Doing



Start where we are?
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deNnAUd (Vision) :
ADINANE1ARY (key word)
AflAunLIY (meaning)
ﬁﬂ%@mﬁﬂ (valuation)

LAY NINDUNAS (future)



WORK SHOP ¢

Strategic formulation



v/

Adandy (Vision)



WUsNa (Mission)



Wnune (Target)



AMU8UIU (Cored value)
MOPH
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WORK SHOP @
KPlIs



SMART KPI



Balance Score Card : BSC

Uszansua

(Effectiveness)

ARUNTN USTaNanIn

(Quality) (Efficiency)

UAAINTHAZBIANIT

(Human & Organization)
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(Strategy) (Activities) (Performance Indicator) (Tool & Method) SuRnYaU
BSC & 1#
Input KPI
Process KPI

Outcome KPI

Impact KPI
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Value Chain 1985

by Michael E. Porter

FIRM INFRASTRUCTURE

SUPPORT
ACTIVITIES

HUMAN RESOURCE MANGEMENT

TECHNOLOGY DEVELOPMENT

PROCUREMENT
INBOUND OUTBOUND MARKETING
LOGISTICS OEERATIONS LOGISTICS & SALES SERVICE
\ J
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RRIMARY ACTIVITIES 26 U NNITUUN

BSC by Kaplan & Norton, 1992
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®N153ANSTEUVESdUMA AL Ye0e (Valid Information)
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®n1sNAILITTULUINTUsu AuasAdtinudaAsaua3? (Primary Care System and Primary Care Cluster)
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