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Training & Dev.

framework
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Information and Technology Language Skill Risk Management
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“Workforce plan”
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The Four Cs of 21st Century Skills

Critical Thinker >
Solving problems

Communicator
Understanding and

HRD: 215t century skills communicating ideas

series 2

Collaborator
Working with others

Creator
Producing high
quality work

z| zUlama
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10 Steps to a Great Workplace

The simple points that can change workplaces and make them good places to be, and more productive too:

...............
...........
. N

. Trust Your People. (support instead%"’g 6. Celebrate Mistakes. (Create a truly no-
approve) . blame culture)

G reat . Mak.;.‘.'.t.’aﬁ'f'iiéﬁﬁl'é"ﬁéi"ﬁa&l. 7. Community: Create Mutual Benefit.

WO rkp | ace . Give Freedom within Clear Guidelines. (world-organization)

. Be Open and Transparent. (More 8. Love Work, Get a Life.

information means more people can take 9. Select Managers Who are Good at
responsibility) Managing.

5. Recruit for Attitude, Train for Skill. 10. Play To Your Strengths.

"The Happy Manileste: make your erganisation a graat place te werk - now™ |5 being launched on Monday 21 Noyemder, B-Bpm at Cass Business School, 106 Bunhill Row, Londen, EC1YETE, Bock tokats hare,
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Trust people

13 behaviors of High — Trust people

26

il b =

Character
Talk strainght
Demonstrate respect
Create transparency

Right wrong
Show loyalty

» 1 10. Practice accountability

Competence
6. Deliver results

7. Get better
8. Confront reality
9. Clarify expectation

Character & Competence
11. Listen first
12. keep commitment
13. Extend trust
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The 4 cores of credibility

result

capabilities

intent

integrity
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Then, we defined leadership as
“ A Mystic Quality of Characteristic of

A Person”
Not everybody owns this power.
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Facebook Live d-1naund?

Facebook Live
NavLAu 9 lue19ann YouTube usimiulizediuda
Asananansdn walu Jauwy wa? Comment ‘latae
uagavintiu VDO 1adn ((ufiautiluiirvasdasgiucn)

HR meetingl-62



2/6/2019 34

Mark Zuckerberg

Change '
1) lingativAuanuadisaiu
2) mMsuntlaymuazasvilsglamilvgnan
3) sastnlagnean
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ATHYHLAZLLUIARNAN

Visionary Leadership
Systems Perspective
Agility

Value on Staff
Individual Commitment

NEANIIH

Creativity & Innovation
Management by Fact

Cont. Process Improvement
Focus on Results
Evidence-based Approach

Teamwork
~__~_Ethic & Professional Standard
—
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forlslinuin
VTWNLNIN
i
< » WIUNA
a
NSy 1 Patient / Customer Focus
Focus on Health
1 /Communiw Responsibility
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Learning
Empowerment
()
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Concept nﬁiﬁ'm’aﬁuamﬂﬁauﬁ'ﬂ@ “Innovation Organization”

Objective:

1. Knowledge sharing (1year result)

2. Health system Design

\

Health system analysis Design process, problem ‘ results

results - solving

Knowledge & Experien:t:e Sharing

. Research :

2
3. R2R
4. SST “Happy organization”
5

. wasddishduaSuguamaunhd g

Health Innovation

Organization

TED Talk:
idea sharing by CUP ;
(WeuaU 6 Wounas Thu'62)

Taafiizunsuaziin
1) Technology
.. 2) Creativity
3) Change

1.Application 41738130192 19U

www.ais.co.th/aorsormor, True-Saraphee
model

2.Application ayaganwilszandu: H4U

3. Application: Fast Track, Thai CV risk calculator

Create by PPH HR 2019 @28Jan19
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