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Learning Knowledge Acting Sharing Assets
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Learning Knowledge Acting Sharing Assets

> ATMUINTVBIHIANY AR

Hunter : #indn = A&, #iag 0.0

Agriculture : INWAINTN = WAY , U599 1.0
Industry : PNFAINNIIU = YU, Lﬂéaﬂfﬁ’ﬂi 2.0
Information : 917815 = Yayav1ens , ICT 3.0
Knowledge : A2145 = Anu3minddunisdayeyn) ,
AU(Knowledge Worker) 4.0

Wisdom : Jeugun = auaan@ndeyeunad) , seuu
depu(Uszuny) : mmamﬂ?iam%‘auﬁ 5.0
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Learning Knowledge Acting Sharing Assets
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»Aq1u3 5 vila Snowden(ASHEN)

Artefact \Uwing@viaduanuiuasmalulagls
skill Wuvinwelunisufufnuvsenserinauauinluines

Heuristics sunguisandayariinviSamauaiugialy
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. Natural Talent WuUnsa253ARNIZAINTULANTEA

Explicit Knowledge Tacit Knowledge
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Learning Knowledge Acting Sharing Assets

P ann13E1AYVBINITIANIS

1.

THaunannraneines wannanedsanineusunulaatig
85198556 Tigamieatudledmunefieai
FrufuiauASieluguuuulvi qileussqUssansuad
Auall (Responsiveness ,Innovation ,Competency ,

Efficiency)
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P 2IANTSUMNNITRIBUSAUNITIANITAINI(LO & KM)

psANTUINNsBEusReaauiddauveneinaanuanansaitaiioz
ussalufsiinanndasnisatnauiaseuasdeiloadusnuii
FTUUNNIANAA AILAN1TVEI8AMIANNAN RS UNTATIVAYY
Adsgjausinnnameianzeuuennsounazluiiqdauizeuiioz
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> 3 NYUANYBINITIANITAINS

1.Knowledge can only be volunteered,it can not be
conscripted. asinslalailynsinauat Jadu vugy dalaila
(ladsun lailalasdaeun)

2.1 only know what | know when | need to know it.

= ya o v ]
milﬁﬂugl,ﬂﬂl,&laﬁmmﬂ‘v

3.We always know more than we can say,and we will
always say more than we can write down. if

wnndnyalaleula
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> LKASA (BantakModel N133ANIIAIINY 5 Junoy
1.n153AN15WAANT538US ( earning Management)
2.M53an15WiNNB9AAN3 ( nowledge Organizing)
3.M53nn1slansldAus (Knowledge  cting)
4.n53nn1sliAan1suustuAu3 (Knowledge  haring)

5.011530N15ANANTTIAAUBIAAINS (Knowledge  ssets)
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P LKASA EGG ( Bantak ) Model

1.Learning Management

4. K Sharing

5. K Assets

on
£
N
cC
©
on
S
o
X
N

3.K Acting
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Concepts Knowledge Acting Sharing Assets

> UNUMITINTIUR9CEO & CKO fiu KM

1.System:Knowledge vision ,Shared vision
2.5implify : daandasiusulszan lAnguwuy

3.Surrounding : InaAINLINGEN LD BRBNTIEUS
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p-Knowledge vision

Wvianggegavaslsanguanau sy yuligunIng

v y = Y Y W .
Wmtihnianuguuaslsnerutaadl lneidunnauiagig
Beudregidmungagisauna

IanAusa2tAuEIIAN1509AN I (15ane1UIa)

ialvileeduleran1siinAuiuainuilaundnng

Tiianuldagndinanin

ua9lna uAvilnad-Think Globally , Act Locally
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p iU msnegegavaslsangruna(Shared Vision)
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P #aunan99e9iNIUIANITANNS
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Concepts Knowledge Acting Sharing Assets

»Learning Technique for LO : fanssy
wallanatuayulvauluasansinisiseus

Action Learning n13i3guilagnisufin
Benchmarking 4103g1usU38uLiigu(Sharing)
Coaching N19&@uU9UY

Mentoring mil:fluﬁl,?:m

Portfolio uRNIULNBNISWAILA (Assets)
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>35msiseus 4 35(Rnludazuanasans)

1.Learning by Seeing N13138U3MNN15ANYINIU
2.Learning by Training N13l38u33nN15HNaUsY
3.Learning by Reading N13l38u331nN1581u

4.Learning by Doing NM3t38u3a1nn1suUgUn

[ a Y ¢ a A Myad o Y]
AUARES1eETIA : HenvalalaiiieFeu;
l.Integrated Thinking ANLBIYsMINTST Mol vsneAgdtuy

2.System Thinking AALB952UY WiuAMUBaTleIvaYNEs
3.Positive Thinking AntBsuan uasaulutduan

4.Lateral Thinking AALTIUN/AAUBNNTBU/AANIIVIN
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Concepts Learning Acting Sharing Assets

>N139AN3 WILNABIARIIU3 (Knowledge Organizing)

USunvsaguuuu(Context)uasiilonniauuifn(Content)
A o yal v ¥ . rs .
n13sEYnIaIMUAAI1NRaenIslYd(Knowledge Identification)
N1TUAIMIAN3VBIBIANT (Knowledge Acquisition)
4 ¢ I3 14 . .
N1389LA31E1BIAAINY (Knowledge Combination)

n1saf1easAnnuilnen1suyuingeIAIu3SECH (Knowledge
spiral)
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Concepts Learning Acting Sharing Assets

P> N1555YNT0IUUNAIIUIVD989ANS(Knowledge Identification)

Anwiianianagns : Iderial Wusna USuayn 9nsjaaneg
AATITHENINBIANTS(External & Internal Analysis)
AnwAudesnisiiidulddiude(Stakeholder)
An¥INsZUIUNISHAN(Core process)aulaiaaaiiay

= a v a L%
AnwIUIN1IUan(Core products)uasusnisgania(End

products)
AMRUAAINEINTTANEN(Core Competency)Uad89ANIS
Auuadadenanurieninudnsa(Critical Success Factors)
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Concepts Learning Acting Sharing Assets

> Jasendnuisndnugsa(Critical Success Factors)

1.530uU3nsfidzaan 59037 Wdedne Wudivseivlauas
AU HUAUANTATN

2. Bsmsnendiinivasade Suszavsna QNABIAIUNANIYY
2558131 INUaANSHUe

3. Uimsiiterhlugnisiigunwadouniivssuszviwu

a. fwrndeululswerunauazquvuiidadenisiigunnd

5. Wwihiviausuiuduiiveddinnugy

6. N15USVsHULdusnetelusela Wusssunaziuszansan

7. MydaasuLasaIuaIAnIagsiasios
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Concepts Learning Acting Sharing Assets

> AUANMIAINVRI9ANT(Knowledge Acquisition)

1. n3adAu3(Knowledge Capturing) Lazn Bany
AU3IINNBUBNLAIA TN ITaE 1 mnN s
N36819AU3NNTULUR(Knowledge Creation) &314
MnYnIavasnsinaulaeynauiviny wenaunisasile
1 52191901991191ukaaFUUsERNAUTEEUNSAINAINTS
N197U
msﬂi’nmwﬁflumﬁmi(Knowledge Tracking) WJun1sas

Tumanuiniaduynaavainsinnuineanaaanunly

Uszlevivizansnnusluauunldusslov
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14 14 3 14 oo
> N138319AUFUAZDIAAIIUI(Organizing)

Capture Combination Practice

Define

Creation Distill

Combine
Innovation
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> anseavinlniduateanuwalones:Documentation

Quality Procedure

Work Instruction

. Quality Manual

Record

Quality Plane/CPG

Supportive Document

Temporary Document
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Concepts Learning Knowledge Sharing Assets

»N133AN13 AANT5 1R8I (Knowledge Acting)

AANBANTITALUNITIANITAINS

TUUSTINIANTT 5 U215 NUNIU-UTEAU-AININ-8319
#UNN-138U3 (Organizational culture)
n1511ANFUAZRIARNSLUU TR (Knowledge
utilization)

a va v 174

YU UnIan13AU3(Knowledge Practitioner)
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P-AHNANTTAlUN1TIANTTANNS

Y
¥ [

A o & & Y oa o v Y o %
ANULDRVITOAMINENYUWIKUSNITIANTIIAINS (CKO) af1edauandan

a ¥ a v 4
nseuiuazialemalildnanug

o = Y a o/ b % ono 1% 4
ANBIUIEWINHUE3UNTTANIANF(K Facilitator) nszdulviay
nanadNNaIUBN AT aan e’ : AATa/Usvay
AMAIVTRLUURIANSAMS (K Practitioner) nduiFeu3ainiineu
wdhun U UR Wieldhdsuaniiveu

AMUIENIUNTRIAINTANI(K engineer) ARdNuLAzLUAY duAT1en
[ s Yo Y 14 o a vay v

gnszavanauilidudadlanasiluu]uilade

AauNUSaRL BRI (K specialist3aussanindanui(k

Librarian) ihaduindaudeundansizidnnuinmy
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(%4 = 4
F'wuua'isumil,iaug

Participation Tinnauiidiusiuagisuiaselusuii,
Suinvau

Empowerment [Ualanalvinnauladagulaludeiiiu
Suinvau

Opened mind Walal#ndnge Tlenalaauaninu

a & . o a a v Y] < a

Aniulagligndavanawselannusidnazeliassinuie

nszdulinnAudIndn ndndusauAnWiY 1inAUAR
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> nsiianiuazesinuiacluuinase

nsthesdauiTldluUTRe3 Tnennseensuvesauluasdnsls
1 lU14(Using) iﬁmﬂiwaﬂﬁ%(Knowledge Application) wioli
\Raustleviidensdns(Utilization)
nsUsafiuazeenasdnuiifugesdnnuivaifivansauriu
mﬂnsmnﬂuu‘lmamwﬂgumm ulun'msﬂuia'mmﬂ‘uﬂmm

- MINUNIUNAIUGHUR(After Action Review : AAR)

- NIRPUSUNFIUINANURANAIAVITERUAI(Lesson
Learned) °luam:}muwmﬂum
wmwuaewﬂgumaﬂmimms aulsE RGN
nz)-Hozlslinaiuasaian)-vdununiu (edlauudnis)
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Concepts Learning Knowledge Acting Assets

> n1s3anisliiianisuaniuaeuisaus(knowledge sharing)

sUnvuviemaiialunisuanasuiFeus
Community of Practiceyusuinuju
Benchmarking 11a3gnusUsauLiiey
wagnuils

etc.
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Concepts Learning Knowledge Acting Assets

P sialad Ay uadKnowledge sharing

UN1ISAANITAIUSUNUS TLNINAU B9nBamandng

% a d jawva a 1% v a8 o a ° ey
WedanufuRasaudalanandsiuuaniUaey vinuedldn
dqvanwau Luldlunanurdnfnaatenuansoras

T¥andegnvuanizsngfauainiuiiledn (Tacit) ngUUs
aanuiiuda (Explicit)

Yy A ~ = a o v v = .
AeslinsiUTguliisunandalauiiazdataniuaeusending
Mg ULNEES19N58NTUTEN I ikaH5U
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Concepts Learning Knowledge Acting Assets

> yitirfinadkM Facilitators : 92el¥iAn 4 150
Learn 13alanaliAniEouy/esniFeud/lds(naiai)
Care BaawsTiAnaMusleldlafu/emieny
Share 13o913lMARNsusuALYdgiuile

Shine wadugWiiaauagila/engasy/idsla/dlu

Knowledge is not power ,but Knowledge sharing is power.
Human is important , but Human relationship is more important
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Concepts Learning Knowledge Acting Assets

> AnanwuzAvaskKM Facilitators
TANEIU50 LUNSHDETS NISLEINIAIUTINLD

1
=1

uAusiFas ihiuawdg WivaaAAudu
finueanuuazANgslugs Livuu bidemnas Lidhduna
TS5y Seuagnasniian

Livlaon ivseu Lildedre danutantu Lifansau

o < 1 a ¢ = 3 14
AUUIELAULNY ’JLﬂﬁ’IZ‘VIU'ﬁ'iEJ’]ﬂﬂﬁVISJLlazax‘lﬂﬂ’ﬂﬂ
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Concepts Learning Knowledge Acting Assets

= 1 1 ﬁ me & you
P LINLATIENUNS T
; o=

1991934(Reality) : Face to Face
1.1 TuasAanasnameniswazlaildunianis nalukaunway
FENTLAUN LEUUTEYUNEY, L H8anaE18,LaTaN,1ad

duuudUne, N5 vaNduNuSATaNE I, UBSA, ALY

A1TEUNALIINEIUIA,N1FIAUNNTTH CQI Story,a3UNasy
1.2 ssijmﬁmmiuﬁm-n@mu,s"mﬁﬁmﬁuwﬁmhﬂ
1.3 NUYNBUNITBHNITUNBUBNLYUTUAUY, UTEYUTINNY

1 1 Y o L% v 1 ] = b2
NHUA19 ) (BFN./HUYUTL/ NN/ INUNEIUBND),I58U3T
U TR
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Concepts Learning Knowledge Acting Assets

> afiiagnuile
2. iadau(Virtual) T4ICT

2.1 Tussaniswiu Auled, Intranet

2.2 uanNaIANIHIUIUlTAWWW LU
bantakhospital.com,kmi.or.th, Facebook,

Line, etc.
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» sUnuuvisawaiialunsuaniuaeuiFeus
YUBUINUHUR Community of practice : Co P
\NouTBLiiaY Peer Assist : WByfindunutsuuszaunisal
nsnununasliRnivisennsnenunisey AAR
NsIBeR3TIMAURGIUAIS Retrospect
3oad8Imas Springboard Storytelling

NISAUNNRIA5DUA2 Appreciative Inquiring

1¥LEUN Dialogue @ HUNTYHUNUT HIULHIUN
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Concepts Learning Knowledge Acting Assets

» Community of Practice : CoP

CoPilunguauniinssusisauniiasiaunninuiluzaslaizes
=% = = 1 o/
nilansaui by latyminiiesaunu

IneCoPazUsznausiuaunBnnaauainauunasnie?
Tnelagsiunaziusiunsduagluillfiansiiauazauvey
YauiunaAY AUDIYANTNANIBNTUCOPITIINAUNAIUILA

U{URTuNN FawuaufjuRmaniiiluasdanudiiiaainnis

FAUAMNUVIIYUVU
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Concepts Learning Knowledge  Acting Assets

» YUYUUNUNUA(Community of practice)

create

Learn

use

N13IANITANZUUUYINING

Concepts Learning Knowledge Acting Assets

> 1298193 YULNUJURLUUEANEI VBTN
Capture &

Create

NYIUIA

Best
Practice ATV
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Concepts Learning Knowledge Acting Assets

a w a = Y
> ﬂLiﬂJ@lU‘UENﬂ']'iLLaﬂLUaEJULiEJu

1. NMSAUMNEINTaUA2 (Appreciative Inquiry) lnal#
idsaufanssukaniuasuitauiaumasngluuves
AutaaisuanUasuEBUIN UKD

2. mIsauiisuunnsgun1sufun (Benchmarking) 1lu
N15UNDINAIUVBILABZAUNNUTBUTBUNUAIBAY
wulavassaasie NN1TANAINGYNUINVBINTT
Wisuiisuiudreanudilony wWisudsuduieinen
297 VB IAAZHNENIENTZAUNAIIUWS BNAILNIUVD
AULDY

N13IANITANZUUUYINING

Concepts Learning Knowledge Acting Assets

P Benchmark ,Best practice

a o

Best practice 3an1sUjjuAnaign = 350153
ya a vay yaa
vanuUalantsn

9

Benchmark sgAuiguLAes = {913

21/02/60
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Concepts Learning Knowledge Acting Assets

p-Benchmarking anasgruseuiiigu
syUnanuIsuiisufunanuuasasdnsludidiuun
ajunasuSeuisunuasan1sussnmbganuludwin
agukanuUssuiisuivasnnsussiamfeanuludisdendn

ayunanuUssuiiguivasnnsaugnilulssinauas
AU IEINA

1 (]

mlasilaangauasadnuivinegnels uaauuusuly

Y
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Concepts Learning Knowledge Acting Assets
Knowledge daunansdnin dauddu “vale”
P>  TUNA Model Sharing (KS) Tauddyiunsuanivdeusous
(Thai ~UNAIDS Model) PR ED) Lﬁagasﬁaﬁuuazﬁu
(Share & Learn)

3. Usewus W1§ven

Knowledge
Assets (KA)

Knowledge
Vision (KV)

L e daunne @519ndendnud
dausia daumn P . ;
o Weulgwmsatne Ussandld ICT
wavirmasazlumslnu . . o
C e o “ATUANIN” d919WA9310 CoPs
fosnauladn “vi1 KM luiineesls”
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Concepts Learning Knowledge Acting Assets

I5DUANIINGY
wienguaag aAMUMAINAATE

ianunagila/malin/indaaulunsvineuees
AULBINLABTINNILE?

- anunngiila/indnauasls
- /M5

[] -

naudrenuaglIINudazauEdd

= | % 1

Willauny ;19N azlsung
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Concepts Learning Knowledge Acting Assets
Y
AGHR
U
@ ldnaula Uranan
1 < a
EAIUAIULU U
1 0o & a 35 P2 < a 1l A v [
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Dialogue - laazdan
“the flow of meaning”
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AAR (After Action Review)
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. N3 BAR (Before action review)
. \RRNEYinnNIAMEIIY AMRY AMATA
. MMUATaANAIYBINGY
. iuua KV (Knowledge vision)
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. 11311 DAR (During action review)

1
2
3
a
5
6
7
8

. NAN554 AAR (After action review)
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1. A8n5919uNf (Best practice)
2. uMN5sU (Innovation)
2.1 WINNTSUITZUU
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3. 1A3eveRiiBIv1gy (Expert Network)
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Process Evaluation : N153A9199AN58N151N1S

%4 £ Y A 1 o v £ 1
danrsauTunldnsalal viazlstng undesudlvu
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Process Measurements
1. IUIUASIVINTSLINBEUYN web  site

2. IIUATVINSLEANNIUSEANGS 9

Output Measurements

(9 <

1. FwuaNuINIanu
2. FuUNTURNEINIALAY
3. 97U9U Best Practice N19AAU

4. UGBV Y

5. uIUa B TuyuBUNISUUR

34



21/02/60

N13IANTITAUIUUVYTUING

nann15UIKMasluufuR(Implementation)

1. vilvid18(Common)fiagisausuazUfjun

2. vil3(Competency)iiassinagndls

3. M l#Sn(Commitment)#azyin wWulaia

wialilu WDy Wuiesruivilaviug dasnseings
ul3nszulunin Avennvugeantliia(F3ysyraunsed)

Think Big , Start Small , Action Now
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