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Inguinal hernia ICD10 -

ICD9 :

53.00 Unilateral repair of inguinal hernia, not otherwise specified

53.01 Other and open repair of direct inguinal hernia

53.02 Other and open repair of indirect inguinal hernia

53.03 Other and open repair of direct inguinal hernia with graft or prosthesis

53.04 Other and open repair of indirect inguinal hernia with graft or prosthesis

53.05 Repair of inguinal hernia with graft or prosthesis, not otherwise
Specified

53.10 Bilateral repair of inguinal hernia, not otherwise specified

53.11 Other and open bilateral repair of direct inguinal hernia

53.12 Other and open bilateral repair of indirect inguinal hernia

53.13 Other and open bilateral repair of inguinal hernia, one direct and one
indirect

53.14 Other and open bilateral repair of direct inguinal hernia with graft or
prosthesis

53.15 Other and open bilateral repair of indirect inguinal hernia with graft or
prosthesis

53.16 Other and open bilateral repair of inguinal hernia, one direct and one
indirect, with graft or prosthesis

53.17 Bilateral inguinal hernia repair with graft or prosthesis, not otherwise
specified

53.21 Unilateral repair of femoral hernia with graft or prosthesis

53.29 Other unilateral femoral herniorrhaphy

53.31 Bilateral repair of femoral hernia with graft or prosthesis

53.39 Other bilateral femoral herniorrhaphy

Hydrocele ICD10 -

ICD9 :

61.2 Excision of hydrocele (of tunica vaginalis)
Hemorrhoid ICD10 -

ICD9 :

49.44 Destruction of hemorrhoids by cryotherapy
49.45 Ligation of hemorrhoids
49.46 Excision of hemorrhoids

49.49 Other procedures on hemorrhoids

Vaginal bleeding ICD10 -

ICD9 :

68.16 Closed biopsy of uterus

68.21 Division of endometrial synechiae

68.22 Incision or excision of congenital septum of uterus
68.23 Endometrial ablation

68.29 Other excision or destruction of lesion of uterus

Esophagogastric ICD10 :

varices 185.0 Oesophageal varices with bleeding

(Esophageal 185.9 Oesophageal varices without bleeding

varices, Gastric 186.4 Gastric varices

varices) 198.2* Oesophageal varices without bleeding in diseases classified elsewhere

198.3* Oesophageal varices with bleeding in diseases classified elsewhere
ICD9 :




42.33 Endoscopic excision or destruction of lesion or tissue of Esophagus
43.41 Endoscopic excision or destruction of lesion or tissue of stomach

44.43 Endoscopic control of gastric or duodenal bleeding

6 Esophageal- ICD10 -
Gastric Stricture ICD9 :
42.92 Dilation of esophagus
44.22 Endoscopic dilation of pylorus
7 Esophagogastric ICD10 :
cancer with C15 Malignant neoplasm of oesophagus
obstruction C16 Malignant neoplasm of stomach
(Esophageal ICD9 :
cancer, gastric 42.33 Endoscopic excision or destruction of lesion or tissue of Esophagus
cancer) 42.81 Insertion of permanent tube into esophagus
8 Colorectal polyp | ICD 10 :
(colonic, rectal D12.6 Colon, unspecified Polyposis (hereditary) of colon
polyp) K62.0 Anal polyp
K62.1 Rectal polyp
K63.5 Polyp of colon
ICD9 :
45.42 Endoscopic polypectomy of large intestine
45.43 Endoscopic destruction of other lesion or tissue of large intestine
9 Common bile ICD10 :
duct Stone K80.0 Calculus of gallbdr w ac cholecystitis
(Bile duct stone) K80.1 Calculus of gallbdr w oth cholecystitis
K80.2 Calculus of gallbdr w/o cholecystitis
K80.3 Calculus of bile duct w cholangitis
K80.4 Calculus of bile duct w cholecystitis
K80.5 Calculus of bile duct w/o cholangitis or cholecystitis
ICD9 :
51.85 Endoscopic sphincterotomy and papillotomy
51.86 Endoscopic insertion of nasobiliary drainage tube
51.87 Endoscopic insertion of stent (tube) into bile duct
51.88 Endoscopic removal of stone(s) from biliary tract
10 Pancreatic duct ICD10 :
stone K86.8 Other specified diseases of pancreas : Calculus
ICD9 :
51.85 Endoscopic sphincterotomy and papillotomy
52.93 Endoscopic insertion of stent (tube) into pancreatic duct
52.94 Endoscopic removal of stone(s) from pancreatic duct
11 Bile duct stricture | ICD10 :

C22.1 Intrahepatic bile duct carcinoma : Cholangiocarcinoma

C23 Malignant neoplasm of gallbladder

C24 Malignant neoplasm of other and unspecified parts of biliary tract

C25 Malignant neoplasm of pancreas

K82.0 Obstruction of gallbladder: Stricture of cystic duct or gallbladder
without calculus




K82.8 Other specified diseases of gallbladder: Adhesions of cystic duct or
gallbladder without calculus

K83.1 Obstruction of bile duct:Stricture of without bile duct calculus

K83.8 Other specified diseases of biliary tract: Adhesions of bile duct

K91.8 Other postprocedural disorders of digestive system, not elsewhere
classified: postoperative bile duct (common), (hepatic) stricture

ICD9 :

51.85 Endoscopic sphincterotomy and papillotomy

51.86 Endoscopic insertion of nasobiliary drainage tube

51.87 Endoscopic insertion of stent (tube) into bile duct

12 Pancreatic duct ICD10 :
stricture C25 Malignant neoplasm of pancreas
K86.0 Alcohol-induced chronic pancreatitis
K86.1 Other chronic pancreatitis
K91.8 Other postprocedural disorders of digestive system, not elsewhere
classified: postoperative bile duct (common), (hepatic) stricture
ICD9 :
52.93 Endoscopic insertion of stent (tube) into pancreatic duct
52.97 Endoscopic insertion of nasopancreatic drainage tube
52.98 Endoscopic dilation of pancreatic duct
13 Foreign body of ICD10 :
upper Gl. tract T18.1 Foreign body in oesophagus
T18.2 Foreign body in stomach
ICD9 :
98.02 Removal of intraluminal foreign body from esophagus without incision
98.03 Removal of intraluminal foreign body from stomach and small
intestine without incision
14 Pterygium ICD10 :
Excision H11.0 Pterygium
ICD9 :
11.31 Transposition of pterygium
11.32 Excision of pterygium with corneal graft
11.39 Other excision of pterygium + 10.44 Other free graft to conjunctiva
15 Female ICD10 :
sterilization Z30.2 Sterilization
ICD9 :
66.29 Other bilateral endoscopic destruction or occlusion of fallopian tubes
66.31 Other bilateral ligation and crushing of fallopian tubes
66.32 Other bilateral ligation and division of fallopian tubes Pomeroy
operation
66.39 Other bilateral destruction or occlusion of fallopian tubes Female
sterilization operation NOS
16 Percutaneous ICD10 :

fracture fixation

S42.1 Fracture of scapula

S42.2 Fracture of upper end of humerus

S42.3 Fracture of shaft of humerus

S42.4 Fracture of lower end of humerus

S42.7 Multiple fractures of clavicle, scapula and humerus
S42.8 Fracture of other parts of shoulder and upper arm
S42.9 Fracture of shoulder girdle, part unspecified




S52.0 Fracture of upper end of ulna

S52.1 Fracture of upper end of radius

S52.2 Fracture of shaft of ulna

S52.3 Fracture of shaft of radius

S52.4 Fracture of shafts of both ulna and radius
S52.5 Fracture of lower end of radius

S52.6 Fracture of lower end of both ulna and radius
S52.7 Multiple fractures of forearm

S52.8 Fracture of other parts of forearm

S52.9 Fracture of forearm, part unspecified
S62.0 Fracture of navicular [scaphoid] bone of hand
S62.1 Fracture of other carpal bone(s)

S62.4 Multiple fractures of metacarpal bones
S62.7 Multiple fractures of fingers

S82.0 Fracture of patella

S82.1 Fracture of upper end of tibia

S82.2 Fracture of shaft of tibia

$82.3 Fracture of lower end of tibia

$82.4 Fracture of fibula alone

$82.5 Fracture of medial malleolus

$82.6 Fracture of lateral malleolus

$82.7 Multiple fractures of lower leg

$82.8 Fractures of other parts of lower leg
$82.9 Fracture of lower leg, part unspecified
$92.0 Fracture of calcaneus

$92.1 Fracture of talus Astragalus

$92.2 Fracture of other tarsal bone(s)

S92.7 Multiple fractures of foot

ICD9 :

78.1 Application of external fixator device

17

Fistula in ano

ICD10 :

K60.3 Anal fistula

ICD9 :

49.11 Anal fistulotomy
49.12 Anal fistulectomy

18

Perirectal,
Perianal

abscess

ICD10 :

K61.0 Anal abscess

K61.1 Rectal abscess

K61.2 Anorectal abscess

K61.3 Ischiorectal abscess

K61.4 Intrasphincteric abscess
ICD9 :

49.01 Incision of perianal abscess

49.02 Other incision of perianal tissue

19

Breast abscess

ICD10 :

N61 Inflammatory disorders of breast

091.1 Abscess of breast associated with childbirth
ICD9 :

85.0 Mastotomy

20

Vesicle stone

ICD10 :




N21.0 Calculus in bladder
ICD9 :
57.0 Transure thralclearance of bladder

21

Ureteric stone

ICD10 :

N20.1 Calculus of ureter

ICD9 :

56.0 Transurethral removal of obstruction from ureter and renal pelvis

22

Urethral stone

ICD10 :

N21.1 Calculus in urethra
ICD9 :

58.0 Urethrotomy

58.1 Urethral meatotomy

23

Urethral stricture

ICD10 :

N35.0 Post-traumatic urethral stricture

N35.1 Postinfective urethral stricture, not elsewhere classified
N35.8 Other urethral stricture

N35.9 Urethral stricture, unspecified

ICD9 :

58.5 Release of urethral stricture

24

Anal fissure

ICD10 :

K60.0 Acute anal fissure

K60.1 Chronic anal fissure

K60.2 Anal fissure, unspecified

ICD9 :

49.51 Left lateral anal sphincterotomy
49.52 Posterior anal sphincterotomy

49.59 Other anal sphincterotomy

25

Orchidectomy

ICD10 :

C61 MALIGNANT NEOPLASM OF PROSTATE

D292 BENIGN NEOPLASM OF TESTIS

N40 HYPERPLASIA OF PROSTATE

N44 TORSION OF TESTIS

N450 ORCHITIS, EPIDIDYMITIS AND EPIDIDYMO-ORCHITIS WITH
ABSCESS

N459 ORCHITIS, EPIDIDYMITIS AND EPIDIDYMO-ORCHITIS WITHOUT
ABSCESS

N500 ATROPHY OF TESTIS

N501 VASCULAR DISORDERS OF MALE GENITAL ORGANS

N508 OTHER SPECIFIED DISORDERS OF MALE GENITAL ORGANS

N509 DISORDER OF MALE GENITAL ORGANS, UNSPECIFIED

Q531 UNDESCENDED TESTICLE, UNILATERAL

Q532 UNDESCENDED TESTICLE, BILATERAL

Q552 OTHER CONGENITAL MALFORMATIONS OF TESTIS AND
SCROTUM

ICD9 :

62.3 Unilateral Orchidectomy

62.41 Bilateral orchidectomy NOS

62.42 Removal of solitary testis

26

Hysteroscopy

ICD10 :




D07.0 Carcinoma in situ of other and unspecified genital organs:
Endometrium

D250 SUBMUCOUS LEIOMYOMA OF UTERUS

D252 SUBSEROSAL LEIOMYOMA OF UTERUS

D26* Other benign neoplasms of uterus

D39.0 Neoplasm of uncertain or unknown behavior of female genital organs :
Uterus

N710 ACUTE INFLAMMATORY DISEASE OF UTERUS

N80.0 Endometriosis of uterus

N801 ENDOMETRIOSIS OF OVARY

N80.9 Endometriosis, unspecified

N84* Polyp of female genital tract

N85* Other noninflammatory disorders of uterus, except cervix

N91-N98 Noninflammatory disorders of female genital tract

ICD9 :

68.12 Hysteroscopy

27

Amputation finger

ICD10 :
C436 MALIGNANT MELANOMA OF UPPER LIMB, INCLUDING SHOULDER
E10.5/7 Diabetes Mellitus With peripheral circulatory complications/
With multiple complications Insulin-dependent diabetes
mellitus With peripheral circulatory complications
E11.5/7 Non-insulin-dependent diabetes mellitus With peripheral
circulatory complications
E12.5/7 Malnutrition-related diabetes mellitus With peripheral
circulatory complications
E13.5/7 Other specified diabetes mellitus With peripheral circulatory
complications
E14.5/7 Unspecified diabetes mellitus
M8644 CHRONIC OSTEOMYELITIS WITH DRAINING SINUS:
CARPUS/FINGER/METACARPUS
M72.6 Necrotizing fasciitis
R02 GANGRENE, NOT ELSEWHERE CLASSIFIED
S611 OPEN WOUND OF FINGER(S) WITH DAMAGE TO NAIL
S6261 FRACTURE OF OTHER FINGER: OPEN
S6271 MULTIPLE FRACTURES OF FINGERS: OPEN
S6281 FRACTURE OF OTHER AND UNSPECIFIED PARTS OF
WRIST AND HAND: OPEN
$680 TRAUMATIC AMPUTATION OF THUMB (COMPLETEXPARTIAL)
S681 TRAUMATIC AMPUTATION OF OTHER SINGLE FINGER
(COMPLETEXPARTIAL)
$682 TRAUMATIC AMPUTATION OF TWO OR MORE FINGERS ALONE
(COMPLETEXPARTIAL)
T233 BURN OF THIRD DEGREE OF WRIST AND HAND
T793 POST-TRAUMATIC WOUND INFECTION, NOT ELSEWHERE
CLASSIFIED
T846 INFECTION AND INFLAMMATORY REACTION DUE TO INTERNAL FIXATION
DEVICE [ANY SITEJ
ICD9 :
84.01 Amputation finger




28

Wide excision ICD10 :

ICD9 :

breast mass C50* Malignant neoplasm of breast
DO5* Carcinoma in situ of breast
D48.6 Phyllodes tumor

85.21 Wide excision breast mass

29

Simple ICD10 :

ICD9 :

D24 Benign neoplasm of breast
N601 DIFFUSE CYSTIC MASTOPATHY
N603 FIBROSCLEROSIS OF BREAST
N62 HYPERTROPHY OF BREAST
Q831 ACCESSORY BREAST

85.41 simple mastectomy

mastectomy C50* Malignant neoplasm of breast

DO5* Carcinoma in situ of breast

30

Breast ICD10 :

ICD9 :

85.23 Subtotal mastectomy

conservative C50* Malignant neoplasm of breast

surgery D05* Carcinoma in situ of breast

85.21 Breast conservative surgery

85.22 Resection of quadrant of breast

31

Tongue tie ICD10 :

ICD9 :

release Q381 ANKYLOGLOSSIA

25.91 Tongue tie release
25.92 Lingual frenectomy
27.91 Labial frenectomy

$18N1515ALAZRNANTSASUSNSHNAALUUTINaTeLlaBatias (Minimally Invasive Surgery : MIS)

swalsa (ICD-10 2010) LaLHID

a19u naulsa v o
! uaunan1s (ICD-9-CM 2010)
1 Symptomatic gallstone / cholecystitis
2 | Laparoscopic Colectomy 9E581INNNTUTENMATIZALLBLAIN
3 | Laparoscopic Hysterectomy drlnanunanyseiuguamuviansd (adav.)
4 Video Assisted Thoracotomy Surgery: VATS
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KUINNNITATIVIIVNIINTENTAEFITUEY UseAnTeuuseuod w.a. 2563
(Inspection Guideline)
Usziau: anuadn ansanay
W2t : arv1lsnvaantaanaual (Stroke)

Uszihu/siade: anuadn ansanae d1v1lsAnaanidanduas (Stroke)

Adleny

1. Sovardnsimevasgilelsaviaaniiansuas (Stroke: 160-169)

1.1 guaelsevasaidonauss wuneds fUaelu (Uaefisuliueuindnu-lulsmenuia (admit
unssaus ¢ Flustull) 715 principal diagnosis (pdx) Wulsanaenidenawes (Stroke: 160-169)

1.2 msangvesillelsanasniionatad Mugne N1IANLNAUNALIANADARBAALBY (Stroke:
160-169)

1.3 n1ssmiiegaslsanasadenaues vuneds nsfiguaslusenainlsaweiuiasie
lsavaenidenased (Stroke: 160-169)

2. Insmevasgilelsaviaaniianauaduan (Hemorrhagic Stroke: 160-162)

2.1 flhelsavaandenaueuan wineds fuaelu (heisuliuswindnululsmetuna (admi)
unfaus 4 Flueduly) 7 principal diagnosis (pd) ulseviaenidensauawuan (Hemorrhagic
Stroke: 160-162)

22 MImeveUieliAnasnienaueuan nuNeie N13M18AINANGLIANADALRBAALBILAN
(Hemorrhagic Stroke: 160-162)

2.3 mssminefUielsavasndonausunn nuieds msiguislusenainlsaneiuiade
lsAraondanaNoInan (Hemorrhagic Stroke: 160-162)

3. ansmevesiielsaviaaniianauadiu/ anasu (Ischemic Stroke: 163)

31 fUhelsavaendonauediu/ gadu mneds fUaelu GUaefsuliveuininululsmeuia
(admit) wrusaus 4 Falustauly) i3 principal diagnosis (pdx) hlsavaenidenduesiu/ gady
(Ischemic Stroke: 163)

3.2 MingveUiglsaviaenidonaisdny/ @afu mngn NMIANEIINENANLIANaDALTONHLBY
#Au/ @i (schemic Stroke: 163)

33 mssmefUielsavasnidenaesiu/gadu vuneis msiiguaslusenainlsmeuiase
lsAviaandenduadfu/ ansu (Ischemic Stroke: 163)

4. szezailldsunissnuniunzay: Yevavitislsanasaidonaussiy/ gaduszazidoundu (163) s
omslitiu 4.5 Falus Idunsinvidesazatsdudeanimasaidendiniely 60 und (door to
needle time) srapiiaildTumssnufivangaiiusausiasuidsmeiuia (OPD/ ER)

5. ns5¥nwly Stroke Unit: fosazfuaslsanasnidonanss (160-169) Aiflenislaitau 72 $alus 163y
n155nw1ly Stroke Unit

weafuagielsanasniienaus (Stroke Unit) Usznaumiy 3 dumen

1. anilanglidtosniy 4 fes

2. gy Tn AdanufiFedsavasndenaues

3. flununis$nwlsavaanidenanad (Care map) wazuuunislinuiidnmionliud Tagsiu

nsUszgaesTivaniv Intesan uneUatiug



aaunsal/Jynn (nwuszine)

Yauuseunad 2562 wWuil ﬁﬂ'}'ﬁ%’w;fwaaﬁma;:Jﬂ’wimuaamLﬁamauaq (Stroke Unit) 412U 714
e Insuuseaniu Tsamenuiaseau A $1u7U 32/34 it agseninedniiunis 2 wis baud @ lsmenuia
Bmszeneusty way @ Tsangrunanszuningn Tsaneunassiu S sauau 40/49 uvis Selallaands 9 s
Toua @ lsanervrauwns @ lsamenuiaasdanad @ lsamerviamunanes @ Ismerviateuimnusuns @
Tsawenunatulle © Tsaneruratenin @ lsewenunanuesaie © lsane1uia o w591 URITI1a9n5al
waz @ Tssmeruianssd wazlssnenuiassiu M $1uau 11 wis (Fanmd 1)
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T ER auaw Obj : One province One ER

KR1 : ER target time < 2 hr. 80
KR2 : TEA unit 1 ER swn/swa 100%

KR3 :Fast pass v suw. i swn/swa > 50%

Objl: ER target time < 2 hr. 80

-INM390AIAIMLAITNMINAW ER AN W=100%

-ER Service delivery Fast track atindtias 4 mjsﬂm fia STEMI , Stroke,
Sepsis, Traumaz=2100% .
KR1-fszuusiuayunyifiadolsa igu Lab, X-ray , Ultrasound 1Natdsziiam

NMINYINUNE >80%

KRZ-ﬁS&‘]J‘]_J‘]_]?ﬂH’ILLWV]ETEJTL%EJ’J“H”]EUU >80% (24 hr)
KR3-unngdiswasaniduaansn Admit fileldlasassmuinueiniataanad
shlulsawenuna >80%

KR4-Tszuuuimssamatdssluszaun. unfynudaadu >80%

KR5- ﬁRCAQﬂaﬂﬁﬁﬁam"ngs admit ﬁagj ER annnin 2 Falus >100%

Obj2 : TEA unit 1w ER swn/suwa 100%

KR1 isziin TEA unit -100%

KR2 sianszun Teleconsultation -80%

KR3 siauszuu AOC =100%

KR4 Dispatch centerjiaammumalunmiisimua—=>100%

Obj3 : Fast pass v snw. it swn/swa > 50%

KR1 w3eieiespniuluszdusaiaimsianimsamunaa ER quaw—=>80%
KR2 simunszuu Teleconsultation ->80%

KR3 siauszuu AOC 2100%

KR4 Dispatch center=>jianmuuimalunmiismua—100%

U U

WA 1 NIENTN
$ooazveslsaneiaguiniunus ER aanm
sudihei higniduludesniduszau 4 uaz 5 (Non trauma) aans

NIATNIILNT
1. WWITTUUUINITNANIATZ I
¢ MITAUINIINULBINTG ER service delivery
- fihanddessluny Admit agluvasgnidu la

Wi 2 73109 (ER target time 2 53lai9)

t:nl =} U Y 1 a
- wnumadanliiiiheligniau
2. NN TTUUAR AR NNNINTZ I
o wal o & Ao A A

- mualiilesasuaziunvasaniulid

A1933% tennuLaaansuaddtoua:

UARINT
© WAIWIIZULEIEWING

3. AAWILATSITITNHINNRIAW MILNUITIIRIAL
EP, ENP, Paramedic

swy Obj : Fast pass »in swy. mii sun/swa > 50%

KR litedwresmnninlusedusmiatinssavimsamnast ER quam—=>80%
KR2 14s5zuu teleconsult

KR3 145:u0 AOC

KR4 siannmsquanguidss(NCDs, elderly)



Lean in ER Process
2-4 hours target

Fast Track
1) Trauma
2) STEMI
3) Stroke
4) Sepsis
5) Etc.
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2) SMC
3) Health Literacy
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1) Ward/ICU
2) OR
3) Refer
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Stroke ODbj : 20NIANLINNLIANABALRAFNDI 7%

KR1dnswevewitrelsavasniionasaunn (Hemorrhagic Stroke: 160-162) < 3agiaz 25 KR2.8n9eneaeafthalspnasniaananessin/ ansu (schemic Stroke: 163) < $aeiay 5
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Obj2ansimeradilielsanaan

Objldnsmevasilqelsavan

HonaNaeN < SaeaY 25 \RAAANDIAL/ AAAY < 5REAS 5
KR1 stroke Unit way Stroke KR 1stroke Unit way Stroke fast
fast track certified100% track certified100%

KR2 door-operation KR2door-needle

KR3 time to definite dx KR3 time to definite dx
KR4 referral and KR4 referral and
consultation consultation

Obj.on51M5A1891N 15ANADAR DATNDY

ODbj.sasmsaeninlsavasadendues |

KR1 Stroke Alert, Stroke Awareness

KR2 Outreach 1u risky group (NCD,CVD,elderly)
KR3 Control risk KR3Pre-hos and dispatch center quality & time

HR development — multidisciplinary
KR4 Rel ti | . /\_‘“,,_/\,_‘,\”_/\ —
elapse prevention roke nirse etc

KR1Stroke Alert, Stroke Awareness

KR2Early warning sign campainge




IMC ODbj : Quality IMC system in M,F

KR11ssweunane1una M uag F 1 intermediate bed/ ward: 75%

KR2. ¢ Stroke, Traumatic Brain Injury waz Spinal Cord Injury Misasdanuaziiazuu Barthel index < 15 s9aviaAzuuu Barthel index > 15with multiple impairments 1#3LN1913LNaNUANNIZEENANUATAARNALATL 6 LHEW Ve
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Barthel index = 20:  60%

Obj.Quality IMC system in M,F
KR199A4 intermediate bed/ ward
KR2 IMC drain 910 A'S @8Nt Inig

Obj1 Quality IMC system in M,F

KR1 fiszuu innusiuuannens refer back 4 M,F
KR2 teleconsultation

KR3 IMC care and 6 mo follow up
KR4 Control complication and risk

KR5 Community continuum care plan

Obj1 Quality IMC system in M,F

KR1 Continuum care linked to long term care and PC
KR3 Control risk

KR4 Health educationa package

KR :Integrated to long term care and
PC

IMC manager and community care plan etc.



One day surgery
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uinguivane success story

Gap : surgeon , attitude , service
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1) Smart Place/Infrastructure
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2) Smart Tools
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3) Smart Services
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Smart Hospital of MoPH
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- Queue System dmszuuniTdaviuIBLuL online, daunan
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Paperless OPD ,Electronic Medical Record: EMR
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On Digital Process

5.4 Safety : &l Proactive Risk Management #i#lunnild
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Hospital

4.4 Qutcome : fszuzasersufivunzay Ansdiwnsdans Unit Cost Weyglunmsfumsnzan
4.3 Qutput: ffsya Unit Cost Tuwiszuuun

4.2 BPM : fiszuu ERP ﬁlﬁu'ﬁmnn Core Business Process uuudniuii

4.1 BPM : finsiiwsdmnns Core Business Process
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3) Smart Services (9819198 4 99 hllS89a761V)
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