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Smart Hospital
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Digital Transformations

Manual/Old BEERY Digital BPI/BPM Digital
Process ‘ Process ‘ Information
Digital Digital
Tools Tools

BPl : Business Process Improvement
BPM : Business Process Management
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CUSTOMER JOURNEY IN HEALTHCARE SYSTEM
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Smart Hospital

, All Business Process T
Smart Enterprise Management ‘ Digital Tools

Core Business Process T
Smart Outcome ‘ Digital Tools
Service Process Improvement ‘ Digital Tools
B Smart Tools Digital Tools
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Smart Hospital of MoPH
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On Digital Process
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STAGE HimSSAnalytiCS' EMRAM

EMR Adoption Model Cumulative Capabilities

Complete EMR; External HIE; Data Analytics, Governance,
Disaster Recovery, Privacy and Security

Technology Enabled Medication, Blood Products, and Human Milk
Administration; Risk Reporting; Full CDS

Physician documentation using structured templates; Intrusion/Device
Protection

CPOE with CDS; Nursing and Allied Health Documentation; Basic
Business Continuity

Nursing and Allied Health Documentation; eMAR; Role-Based Security

CDR; Internal Interoperability; Basic Security

Ancillaries - Laboratory, Pharmacy, and Radiology/Cardiology
information systems; PACS; Digital non-DICOM image management

All three ancillaries not installed
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