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JagaranIInevaUlulsavaaniaanduasiu/anau (163)

segaziUlelsaviaaniaanduasunn (160-162) lasunisunangauaenielu >60

90 U1¥ (door to operation room time)

Savaziiialsaviaanidonaduas (160-169) Afiannnslitiu 72 42l >40
lasunsSnunlu Stroke Unit
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ANULYANLE9VDY NCD

Primary Care Tertiary Care

Annsad YSunganssy dadsudasnu Shennnasunsndou Wuw

1. >35 U AnNsas DM (90%)

(2560) 90.58 (2561) 95.59

1. DM well control (40%) KD eGFR<4 mUmin/1.73m2

i,
(2560) 23.42 (2561) 20, ;_||§ /yr (= 66%)

2.>35 Y AAnsas HT (90%) 2. HT well control (50%)
(2560) 92.91 (2561) 96.12 (2560) 39.22 (2561) 35.83

1. Total death (£7%)
3. DM wwmmﬂuﬁnwﬂ (90%) 3. DM + HT <140/90 (60%)

(2560) 5.5 (2561) 3.6
(2560) 51.15 (2561) 51.20 (2560) 64.42 (2561) 62.41

2. Ischemic death (<5%)

(2560) 2.6 (2561) 1.8

3. Hemorrhagic death (£25%)

5. Stroke FT <4.5 hrs (20%) ©

(2560) 30.30 (2561) 23.87 =

4. HT Funsideudnen (90%) 4. DM +/- HT annsad CKD (80%)

(2560) 44.21 (2561) 43.72

5. Ngusiy HT 4 home BP (10%)

(2560) - (2561) 44.93

(2560) 61.26 (2561) 54.21

1. STEMI death (<10%)

(2560) 14.8 (2561) 9.75
(2560) 87.96 (2561) 96.34

6. SK within 12 hrs (50%)

2. NSTEMI death (<5%)

(2560) 7.48 (2561) 8.67
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1. HbAC
(@) 2. LDL Q@\ .T. CAPD
[ 3. Bp ‘ CKD Prevention “

4.  Micro albumin HD

5.

6.

Eye exam Gr. 1-3
Foot exam

NCDs related

=
+z ﬂ@iﬁJLﬁEN/Pre — DM /Pre-HT Qa eye disease
Stroke DR., Cataract
Awareness
P~ Early detect ﬁ Stroke Alert
@ & registry

® @ Prompt Rx.

o q." - Alert h o
Usutagunganssy e mprove Quality ”ﬁﬂammﬁaﬂ ” eart disease

$ of Rx

Stroke

o




OKRs are connected vertically and horizontally. Arrows reflect

the importance of two-way conversations.

-------------------------------------------J

EXHIBIT 4.1 The Connecting Process




O : stroke mortality <7 %

Kr1 : Ischemic stroke 1@ rTPA >
50%

Kr2 : Hemorrhagic Stroke fidns
fen lar1n1alu 30 un

Kr3 : Stroke nn31g lasun1saua lu
SU 81013514

O : stroke mortality <7 %

Krl : a4g1l28 stroke ld CT
brain 1w 10 ¥1% > 80%

Kr2 : 1¥81 rTPA vi5ad4uan
Al 15 w1 > 80%

Kr3:

O : stroke mortality <7 % O : stroke mortality <7 %
—

Krl: CT brain Wsanuas iy  ||Krl : dieuivau/anuau Takia

A8l 15 Wn > 80% Fad ANV lUNSUJUAAIHN
K2 : 1iu stroke > 80 %

Kr2 : #1128 stroke §15W. #aILNA

Kr3 o
81115 LY 3 ¥N > 50%




O : LANUFHIBANMUINITANIE

Krl : 1A E9an a2 8uNusingaLien 6 Laouuas
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Health promofion and

Disease prevention Medical Treatment Rehabilitation
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4 Fast Track : Key success factors

“Pre-hospital vs In-hospital Communication”

TRAUMA FAST TRACK <12% 14.12% \A.l 1% STROKE FAST TRACK <7%

Traumatic patients triage level 1 22 12% Door to OR <90 min (=260%)
Door to OR < 60 min (280%) 26% 74% Door to rTPA <60 min (=50%)

STEMI FAST TRACK <10%
Diagnosis to Fibrinolytic <30 min (=50%)
Diagnosis to PPCI £120 min (=50%)

SEPSIS FAST TRACK <30% 1
Dx to Antibiotic <60 min (=90%)




Afferent limb Efferent limb

Trigger 1 > MET/RRT/CCO *
\ Specialized resources: 4
Event det ‘ * (Cardiac Arrest Team
vent detection % o Teatsna Taacs
T e Stroke Team
rgent un-met Crisis resolved % . '
patient need Sepsis [eam
‘ % Data acquisition point
Administrative limb Rapid Response System concept
Oversees all functions ® 2005, the first International Conference on Medical

Emergency Teams (ICMET)

‘ ® Management of in-hospital emergencies

®* Early identification of a patient at risk in general wards and
Quality improvement limb *

Collects and analyzes data to improve the process

a rapid response by a team of critical care expert

® Purpose to prevent irreversible conditions, cardiac arrest,

unplanned admissions ICU, and deaths



NCDs ACR::SS THE SDGs

A CALL FOR AN INTEGRATED APPROACH

The inclusion of NCDs in the 2030 Agenda reaffirms that NCDs are a priority for sustainable development.
It is now imperative that governments act on their commitments on NCDs and health more broadly.

NCDs

— including cardiovascilar
disegse, cancar, diabalas, chronic
respirafory diseass, and meantal
and neuroiogical aisorders —

account for

68 2

of GLOBAL MORTALITY,
and are the leading cause
of death and disability
worldwide.

More than 40
of these deaths were

PREMATURE DEATHS
UNDER AGE 70

and

82 of these occurred
in LMICs.

Mortality among people in their most

productive years has significant
IMPACT ON ECONOMIC

development and
can undermine progress.

The projected
cumulative lost output
due to NCDs in LMICs

for 2011-2025 is

1 trillion USD

This far outweighs
the estimated

1 1 .2 billion USD

cost of implementing a set of
high-impact, cost-effective
interventions to reduce the
burden of NCDs.




9 GLOBAL TARGETS

FOR NONCOMMUNICABLE DISEASES FOR 2025

An availability

of the affordable basic technologies

and essential medicines, including generics,
required to treat major noncommunicable

diseases in both public and private facilities %(\

At least
of eligible people receive drug m
therapy and counselling
(including glycaemic control) v
to prevent heart attacks and strokes

in diabetes and obesity

A relative

reduction in the prevalence

of raised blood pressure or contain

the prevalence of raised blood pressure,
according to national circumstances

A 25% RELATIVE REDUCTION

IN RISK OF PREMATURE MORTALITY
FROM CARDIOVASCULAR DISEASES,
CANCER, DIABETES, OR CHRONIC
RESPIRATORY DISEASES

At least relative reduction
in the harmful use of alcohol,

as appropriate, within the national
context

A relative reduction
in prevalence of insufficient
physical activity

A relative reduction
in mean population intake
of salt/sodium

relative reduction

( A
] 11Z in prevalence of current tobacco use
in persons aged 15+ years






