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® |Intermediate Care
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* CKD

® Concept:nan vzaaladou

® Individual personal health care

®* Transplantation

° Juduundnazuszauanudnisalunisvasuuianne iy

*  F@IUITNIANULALIN corneal transplantation Al
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 IdFumsfanudulaiinivh
(10%) =15.48%

thugu’ HbA,C <7%(40%)
Q = 13.28%

Q 2.a2uAn HT TudaeHT
(-~ § (>so%)- 35.76%

1.9n37M8 Stroke (<7%) = 11.96%

2. dnsmelschemic Stroke (<7%)
=227%

3. dmimeHemorrhagic Stroke
(<25%) = 30.19%

3.a2uAu HT Tudioe
QQ DM((>60%) = 58.98%

eututetuty by bttt b butninte

1.STEMI Death =8.8%
2. NSTEMI Death =11.2% (3M)

ﬁ 1.udeszuu SFT Stroke Tu 4.5
Y1.(20%)=27.61%

” 1.OTN in 180min = = 227 Min
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5. JowaziUae COPD a3y influenza 50 pending

vaccine

6. %aﬂazm'iﬁa’luu%ﬂ’l'iﬁm%m spirometer 100 100
(10/8)

7. $apazaouuSnmsidd vt fisinunisausy > 60 100

spirometry AUANIANYTLIYY (10/8)
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Spirometer/ U8y exacerbation

1. CPG / pulmonary rehabilitation
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2.2 One Day Surgery (ODS)
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UYaWUA9N Project Manager
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* 15% fa lavi1 -+ gausin (59un procedures)

* Drop off 1Ju status Y188

® One day = 24 hrs overnight 16 (lu phase wsn)

* Register AU aUaw.I¥idanNn procedures tasaniAsunlag
A1YRAIYIN

o U 2562 9y procedures (33)

* 84 Clear Saadngneduavas. laiau

* agj'szw:mﬁwmnﬁ%’mﬁwfj’agaLLUU Web base
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Key Success Factors Surgeon/Endoscopist performance
Risk of Unsuccessful Patient selection

Factors
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1. Surgeon/Endoscopist performance 1. daﬂnauau, Lﬁuﬁﬂaﬂﬂw, ’J’NLLNuLﬁaJ
ATINIAY, LUINSNBINTIINAY
2. ¥818 procedures HHRAINNAIBUIN
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2. nMsAnaaNEULEUNlATINS uauUaanng
* Patient factors

. Environmental factors
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* n3zAUluIAAY Stroke Unit

* YSUMNIMUIULAYY Stroke Unit TmnIz gy
* quarUas Hemorrhage Tu Stroke Unit

® |Intermediate care
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1. tﬁuqamnsﬂm%’u Stroke Unit, Stroke Fast track

2. nsUszanduiusivieagraiuszuuuardoiiios Tnstanny Stroke Awareness, Stroke Alert wazmsldanssau 1669 ating
sailles Waiunisddauinis

sianudhlefuiuilunismenusanmevedsavasaidenauaslignios

. NIgUINLIZAU A, S Tunraziun Tdnna Stroke Unit Tsfasudau

. ANSYIAUNS service plan fiilarnisadaadenlseiy aruwusuasimuadwaeiddaluluiiamaieatu

. Warundinenm Stroke Unit Siasizviagianszuu Prevention Widnfsssuvulasiamenguitiianudes

. 911 MOU ffu swy. WanRsszuu Subacute Care Tu swu.uds Refer nduainsna. dosnwnaiaduuda

. WuSuIufiss Stroke unit Tifsaws

. Hemorrhage Tssnwlu Stroke unit

O 00 N 00 0 & W

UIANSSU/Best Practice

o : L
* Tsunsu stroke man tiensdsiadoyauasiiuiuamnisquadaiosmuslsmeuiadssneusssasiziglameua
1ATDYIY V.1TBeTY

* Juuunasu Index Stroke Fast Track 3.ATUNINYS

* |nform consent rt-PA wasiissuu e-risk 3.8NAUAT
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1. SouazvasdnsnevadUleaaniiangduas (593) 12.5 11.96
2. 3988Y099NI1ANBVANHULY Acute Ischemic <5 4.83 3.0
Stroke

3. $98AYR99NIIN8VBIEYUIY Acute Hemorrhagic <25 34.25 30.19
Stroke

4. $ouazUaIN15IARg Stroke Unit SW.526U S 80 0 0
5. Yogazn15LUnna Stroke Fast Track < 4.5 hr >20 18.57 27.61
6. YowazfiUae Ischemic stroke ild3uUen rTPA > 30 7.25 8.64
7. 30888 Ischemic stroke Al#Tuen rTPA < 60 > 80 53 36.84
min. (7/19)
8. Door to Needle Time (min.) < 60 65 76.05

Interpretation : Internal Process > External Process
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1. $2UUUINTT (Service 1. 89l38n159AA9 Stroke Unit®
Delivery) 2. E:J:‘L'J?EJ Hemorrhagic Stroke gﬁﬁé’ﬂi']mﬂgﬁ
2. STUUYDYAETHUMNA 1. YIANITAAAIULAZUIVBYANIAATIZN LINDNS

(Health Information System) WNUA1IIATLLUITU
2. N3a3taya HDC delinsunueuysal




Jaynnlun1saiiueny wasvatauauue

Stroke Unit

A stroke unit is an organized in-hospital facility that entirely is devoted

to care for patients with stroke. It is staffed by a multidisciplinary team

with special knowledge in stroke care.

“Stroke patients who receive organized inpatient care in a stroke unit are
more likely to be alive, independent, and living at home one year after the
stroke. The benefits were most apparent in units based in a discrete ward. No

systematic increase was observed in the length of inpatient stay.”

(Twenty-six trials (5,592 participants) compared stroke unit care with general wards.)

Organized inpatient (stroke unit) care for stroke. Stroke Unit Trialists' Collaboration. Cochrane Database Syst Rev. 2007 Oct
17,(4).CD000197.
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1. m'ﬁﬂﬁgﬂ Stroke Fast Track/ Unit 1. fffﬂé;lgx‘l Stroke unit
2. NUNIY internal process Woan
528212871n151A5U81 r'TPA, surgery
3. NUNIU external process WWoan
32821281N15LU104 Fast Track

2. Focus Point (subgroup analysis) 1. Hemorrhagic Stroke
- New / Known case
2. Ischemic Stroke
- Known / Unknown risk

3. A13AUaya HDC delinsuniu iaeudIUnasdetayanInsIen
GERTERY wa2 feed back nau
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* Cardiologist 2M9UNW/SZUUDITN.EA.
* JszuulviAdsnwen 24/7

*  1IN15719bNULTIUDINUSIUNY cluster NCD : ACS, Stroke,

CKD >> warning card
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& o 9ns/Jouaz 9n31/Jouaz

AT g (lasuna) (lasuna1+2)

1. fovazvassw.aausisziu F2 Julufinns 100 100 100
Snunlnensivenazaneduidengias STEM

2. fovazvafieildfuanass lunsaliigiasunia > 50 90 84.21

Tsswgrunanely 12 92l
3. ansmngvasgUlelsavaanidaniala (120-125)  27:100,000 36.8:100,000 18 (81)

(sreudiedulasunad 4) (2560) (nM.60-31.61)
4. gUn8 STEMI lasun1sveneviaaniaanias/mse > 80 90 92
g1azaNgAUEen
- Door to needle time < 30 min 18 23.13 (64.76%)
- Door to balloon time < 30 min - -
- Onset to needle time < 180 min 186 201 (53.3%)
(@anLiod)
5. 388218159ABUNNSHINUDARUNIBNIAR bypass <3 mth 1-3 mth ~ CABG 30-40 %y
PCl 22-45 U

(5wA.a1U19)
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-
o Zo ans/3euaz  9ns/3awa
A9 wWvung
(lasunal) (nsuna1+2)
6. SovazvasfUie STEMI iWetdnluswudadasunisinen < 10 3.6 6.2
7. 308azvuaUay NSTEMI (Heddnlusw.* <5 11.2 11.57
8. 398aYYDINTTAIVBYA Thai ACS registry 100 100 100
KPI/ Year 2558 2559 2560 2561-Dec60  Jan-Mar 61
NSTEMI
MUEUIB NSTEMI 433 348 397 107 169
NSTEMI fifigavisd PCI 228 201 37 41
PCI 69.74% 92 98% 75.23% 83.8% 87.0%

9.93% 6.7%
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1. S2UUUINTS (Service 1. szuUnsaesianasuInInNssugUleine v
Delivery) anunsaliuinsiUaglalunaiisinEanas

winzay wen1slfenazanedaden, PCl uwasns
NIAG
2. ?iaaaﬁﬂ'amizf/l,wﬂiu‘[aﬁma 1. Uswwuﬁ"ﬂﬂmiﬁmmtﬁumsﬂheﬁ’(luﬁu%w
N15uNNg (Assess to Essential L‘ﬁmé’l’u, Gz;mjuﬁqﬂﬂ'iaj AED fitfisene
Medicine)
3. 3TUUYDYAENTHUNA 1. N1583¥8ya HDC, Thai ACS Registry &4l3i
(Health Information System) augiai
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CPR with AED

Basic Life Support has changed significantly over the last 15 years. Evidence-based changes in recommendations involved compression rate, compression depth and the ratio
between compressions and ventilations. There is much evidence that early basic life support increases the probability of survival two- to three-fold. Recognition of a cardiac

arrest remains challenging for witness and dispatcher o Ed Ucating the pUinC in baSiC Iife Support and
recognition of cardiac arrest are key factors in improving survival

Of Ca rd I a C a rre St « The large differences in survival between countries and regions clearly indicate that education and implementation must be high

on the agenda in each community. Dispatchers play an increasingly important role in the process, both in rapid recognition of the cardiac arrest as well as giving telephone
guidance to those bystanders that had not followed a training in basic life support. Those instructions should only instruct to deliver chest compressions. For those who have

been trained in BLS and who are willing to give full CPR, should administer ventilations and chest compressions according to the guidelines «

The AED plays a key role in early management of cardiac arrest
and Can SUbStantia”y Contribute tO bEtter SurVivaI.LogisticsopracementofAEDsandthe

optimal way to bring AEDs to a victim require much more efforts, especially for victims in residential area's, where the great majority of cases of cardiac arrest occur.

Koster RW. Modern BLS, dispatch and AED concepts. Best Pract Res Clin Anaesthesiol. 2013 Sep;27(3):327-34.
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1. Uszvrvunmalumasiinanuzlunisyaewupu

wiUaeey, Yuvuilgunsal AED NNeswae

2. TUUNTASABLAZIUININITTULUY

e lianunsaliusnisguagldlunaiisansa

1N TEU AR EL

3. STUUVOYAHNTHUNA

VOLEUDUY

1. %11A5IN15/AnBUTNBIUUANTTI8N LAY
iUy N15lEATas AED Tunuussyvu

1. Delay ONT (#Tutvaiiiag)

*  @319ATaUNULUALLDY
2. 9051M18 NSTEMI g4

® NSTEMI Protocol
3. YSuueszuunisivianusnunlagly
technology 14U Ambulatory Operating
System

1Y e 1 1 W
nuNIULMaITayansal 1259 danafadnsn
AE/UEUUTEYINT GanTuneua
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* N15ANNIITIBIRNLAULBDA (Emergency Department

Crowding)

°* NSNAILIAMNINNNITNEIAELY ER Safety Goals

* NTNAIIYDYALALITUUAITHEULNAVDIRNLAY
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v Ao E](?'Iﬁ']/’i'e)ﬂﬂ‘” 'e)ﬁli']/iaﬂa“
A0 wWanune
(lasura 1) | (aA.60-8A.61)

1. fevazn1sidedInvasiule ESI 1-2 2.98* 4.24*
ety 24 Hlue Taswsruraszdu F2 uly

2.Souazn 15 88 InvaUIY Severe < 40 28 518 7.07
Traumatic Brain Injury (lasung) (35/495)
3. Spgarn1sidedIn (nelu 30 1) vesgUae <1 0 0.2
Tuitfl Ps>0.75 (lnsuna)

4. $ovazan.F2 FulUsku ECS amnw (5187) > 70 100 100
5. svezaniigUaeingigaiau (€SI 1-2) agflu 2-4 2-4 3

Waeqniau (vy.)

6. Sovazvaslsanenunasziu M1 Fulufing 80 100 100
aka TEA Unit fildunasgiu

7. Jovazvand.IngAgniduuiley EMS 19 28.81
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1. S8UUUINIT (Service Delivery) 1. viaeaniduuadn drUqeligniadu (ESI 3-4) uaziUae
vialU W ldusnisinuauan irliaaniwnissneduag
NYARNAY (ESI 1-2) anag

2. TUUVBYARNTAUNA 1. g9laifin1sinvium National Data Set
(Health Information System) 2. NMIANANLALUNYBYANITLATIZN LWDINAUAUNT
ATUY

3. n1saaunuYaya ACCIDENT dalainsunusauysal
Key Success Factors N133AAY TEA (Trauma and Emergency
Administration) Unit

Violence prevention
® ER Security

®* Ambulance Security
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1. NMSHIULNN9 ECS AN

2. YIALAAUYAAININNEIVDY

1. #519m1ULduuTe TEA (Trauma and
Emergency Administration) Unit

3. AATI2NYNTOUVRINITUIEIIY ECS
AMNTW TULARBUNTEUIUNITHIY TEA Unit
1. N3$AYINTINIAIMALANZEL

2. dUTUNNANENNYAAINTNBE

A1)

3. Tdwmalulagie lid1uisa share nswens

UMY %IDAANTTEVBIYAAINTNNLIVDS
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3. A2ULDINVD MDD UAMALATANIAU®

4. 53UUN15AN3HULE Severe TBI 9
RVFURETH
5. szuudayadndou liysannis wu

ACCIDENT, ITEMS, HIS, IS, PHER, HDC

1. AN15N1MUARIEUIINITANAINULD DA LU

W04RnLaY

2. ﬁn']su'%mﬁﬂn'mﬁﬂfmlaiqnLau (ES| 4-5)

YV QIJ tdl [y =

wazgUaanaluiunFuuinisueniaansnsnis
= Ay & 1 a

3. §uMsn1sansTEzIafidulieaniidy

Angmagluviesgnidulvlihiu 2-4 97lus

ﬂ’mmszwmi@uap:immﬁuwmﬁum LU

Fast tract, ICU, Personnel, SSUU#96

1. National Data Set

2. BUIYIMUEIUNANNEITIUANIATIZIAAD

v

feed back nau
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ER overcrowding

4 Strategies to reduce ER overcrowding

by Paige Minemyer | Aug 29, 2017

(https://www.fiercehealthcare.com/healthcare/4-strategies-to-reduce-er-overcrowding)

1. Executive buy-in: Leaders identified overcrowding as a key
problem for them to solve.

2. Responses coordinated across the hospital: required coordination
between departments.

3. Use of data: provide feedback to key staff members.

4. Accountability: addressed issues immediately and held staff

members accountable.
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Interpretation : ? clinic effectiveness -
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(Health Workforce) u1un Tu swy.
2. IMUUNEIUIA PD : §Ue Waendauinsgiu 1:50
(3:300)
3. YIALAAUAABLNNEYT vascular access
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(Health Information System) ALtuINU
2. Myasdaya HDC delsinsuduauysal
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1. AAIAUATUFVNIN 1. N1 declare brain death
(Health Workforce) 2. WYIUNa transplant coordinator €4ly
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2. AoasAnrwy/waluladnie 1. enw harvesting team Tulunguaw
N15uing (Assess to Essential 2. #nanaw Transplantation Center Tutum
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3. NiAUARAMULU1 lAva U B
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Risk of Unsuccessful Factors MNAUARAIULTN1AUIUSLUIVU
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