fN.e

KUUTIEAUNITATIVTIVNTIEAVIMIN YesuUszanal w.a. 2560
Anuzdl 3: . NITUIMIINTNEINTUY Y

............................................... T e

M339519N15 JUN 20 - 22 NUAIUS 2560

KPI : 52AUAMNATIVDUVAFUNIN/TMIATNTUTIITIANTISTEUUNISHAARAZNAIAAAUlHnIX
inauitdmanediiiun
o anunsal/an g

YPAINTANSITUAUIMIAUNT T390 2,026 AU Usenaume 5 NauUselannisang fie 91519073
wifneuens ninnunsenssansisagy gninssed, gnitetinam MuftRnuludiinaumsisag
Jandauns, lsangrvrayuyy, d10nua1sisugueine waglsangruiaduasuguaindiua
lnedgSuinveunuyAna 31U 12 AU kard1tinauasITgUIanIniin1sUsEuNaTsUUNITUIM S
YA LaglduuulseiluaussaugnIsusmsningInIuananIuiwInIg HRSC vasdtineu na. wuiid
sevaussaugATuanIi 4 Govaz 87) 1usedu 5 (Govar 90.39) T 2558 - 2559 druarudisnela
YBIUAAINTHOTEUUNITUIMIININEINTYAAATINITUSTllUNalante U 2559 wuil yaainsiiauienela
RosrUURYsERU 4 (Seuay 79.39)

Jamdafinszuiunislunisaniunisuinisdanisssuunisnaniasiauiiideaulniusuin
Aifigane TTnaussougedeilonin uazddnsnmaiuinaueiuinsgiulunnszdunisuinisguam
Tnglutauyszaunns 2559 nquaunsneinsyana dtnuassugudninuns ldaussyudal jUanas
Fariununagnsuiniminensyaealiieatuayunisiauiszuvuinsguamdminuns e
anqunisaluasilnuig (GapAnalysis)indsaud1ugunimdugnsamansnisusnisnineinsy ang
(Strategiclssue)sediudamin atfuayunisiauissuvuinisauam uazduindeulsvifugnsaians
People Excellence ¥04n5eN539a1571504g0T 2560 LB UUNTEUIUNTHAIUTINVOIYARINTAITITUAY

®  NSAMNUINUVIINUN (Essential Task)

wnsnsaiuauly d “ a .
4 4 3 \Aau 6 \AdU 9 \nay 12 \hau
Wuh

1. UHUNITHEAR Essential Task

HATNAIUIAIAIAY 1.1 Usgguieu URnsdnviununagns

UIMININGINTUARE
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(HR SWOT Analysis)
- unuNagms (Gap Analysis)
- HRM problem tree,
HRM objective tree
- Logistic Framework Approach : LFA
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Service plan U 60-64
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- UNUANNABIYARINTANY
Service plan U 60-64 ATBUAR
JEAUADIUUINT TNY., EFD., TN,

Essential Task

1.3 uHuARINAngAINYARINTANY

Service plan U 60-64

- §1599ANUABINTHAUIYAINT
MU Service plan LHaERUIBIY
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Service plan $¢8¥817
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LLmuﬁwmqﬂmﬂimu Training Needs
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HROPS 10ulvld Excel
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UAaINT»U Service plan U 60-64
- ARRINYNIEISIATINISHNBUTY
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3.1 AAMINSIBTUNAAT Y TR UNRUT
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- WA Ussanainisaleudseana
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NaN13ANLHUIIY
- snpuNaAildinsousuR s
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4.1 AAMUNANTANTUNITANUUKY

- BRUANABINITYARINTAY
Service plan U 60

- UWHUTRILIYARINTANY Service plan
U 60

4.2 MaTeasloumsdnnissnu

NINYINTYAAR il

- HR Scorecard - HR Satisfaction

- KMA

HAN15ATHUIY

- Ul MENgRIHNe Tainuns
U 60
" AU URENs1IEY (31U 2 1ann)
- drandunssy (3w 1 1adnan)
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gavyu Uauuseanad 2560 Ay

Service plan filsunisoysiAain auy,

fivtamun 3 wdngms fail
" VIANEATNEIUIARNILN AU
aUARUAYRNIAY
" angms Advance Trauma Life
Support Doctors
" YANGATUTUNEIUIA CKD
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1. MawszuugIutoyayaaing wazgudeyainousy
2. insesiaUsziliunansalununineinsyana (HR Scorecard, HR Satisfaction, KMA)



